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EvepynTikoO YNOXPEWOEIG

AvBpwnivwv nopwv,fi  AvBpwnivo Auvapikod

Aopn 1B10KTNOIAE Kepahaiakn Enapkeia
YxEoeic evepynTikou || Relational kegpahaiou
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H yvwon Tou iooAoyiopoU gival Jia UGTNKATIKN KaTaypagr TN yvwonc Kal Twv dpacTnpIoTAT®V yid TNV avanTtugn, diaxeipion kai

EKMETANEUON.

KaAunTel

o AvOpwnivo Auvapiko

... [OIOTNTEG KAl TWV NPOCOVTWY TWV £PYAlOHEVWY. N.X. OEIOTNTEC, TIG IKAVOTNTEG, TIG OEEIOTNTEG, TA KivnTpa
o KepaAaiakn Enapkeia

http://www.wissensbilanz.ch



... O1 DOHEG yIa TNV EKTEAEON TWV €pyaciwv. yia napadelypa, Twv d1adikaciwv, Twv unodopwv, TnG E & A, Tn yvawaon, Tov NOATIoHO
o Relational kepaAaiou
... 2XEOEIC DIadIKATIEC, TIC EEWTEPIKEG OUADEC KAl ATOUA. M.X. OXEOEIG JE NEAATEC, NPOUNBEUTEC, OUVEPYATEC, HEPIOIO /
evOIOPEPOUEVWY, EEMTEPIKN OECHUEUON, TNV EIKOVA
70 UroAoino ¢ yvawons kabioraral EVa KEVTPIKO EPYasio yia OAa 1a oTeAEYn

F'voon 1I00A0YIOHO0G H yvwon Tou 1c0AoyioHoU €ival npoTUNo yia
O EPEUVNTIKEG KAl AOPANIOMEVEC, o ZTPATNYIKNG YIa TOug avBpwnivoug ndpouc,
o MavenioTApia oTnv AuoTpia yia TV anaitnon cUP@WVa e To VOUO Enixeipnuatikn avanTtugn?
o Qev €xel aKOMA TUMOMOINUEVEG, M&A,
o &va epyaAeio yia To HEANOV TG Kolvwviac, BaaoiAeiag II

O
O
O
o dnuioupyei diagaveia yia Tn diaxeipion kai TRV o Epyalopevog kal Opyavwalakr AvanTuén

YnoAoIno Tmv yVOOENV SiapEPE! ano ... H yvaon unoAoino 2,0
Anpogoiovopikn I00pponia

o MMepiouaiaka oTolxeia Nou I000UVAEL JE TN YVWON TWV NOPWV TNG ETAIPEIAC

o MpwTelouoac dev avTIOTOIXEI OTO AvOPWNIVO KEPAAAIo

o Enevduoswv, oUPPWVA PE AUTO MOU N ETAIPEIA EXEl NPOREI OTIC YVWOEIC TWV NOPWV
yla TnVv evioyxuon

o H anodoTikOTNTAa €ival ion Ye Ta oPEAN Nou NPokUNTOUV and TNV Evioxuon Twv
NopwV yvaong Exel EVEPYNTIKO YNoxpewoeiq
Alaxeipion yvoong

o H yvwon pnopei povo va diaxeipieTal kal av yVwpIleTe T EEPEIG kal TI Oev
YVWpIlOUPE OXETIKA JE QUTAV TNV KATAoTaon €ival yia icopponia Tng yvwone. H
Ioopponia ival éva epyaieio diaxeipiong TngG yvwong
oe avtifeon pe To Balanced Scorecard (BSC)

o YnOAoINO ENIKEVTPWVETAI OTNV ANOKTNON YVWOEWV Kal TNV a§loAdynon Tou
NVEUPATIKOU KEPAAQiou, N oTpaTnyikn TnG avanTtu&ng kal TwV eEWTEPIKWV
ENIKOIVWVIQV

Enixelpnoiaka npoTuUnNa Kai n odain
ahnAenidpaon pe ‘EAeyxog anarrouv OTi N
Iocopponia TwV YVWOEWV, N Icopponia ivai
aAnBeia!
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