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3HaHue Byxrantepckoro 6anaHca SBASIETCA CMCTEMATUYECKAs UHBEHTapU3aLUUsl 3HAHUA U AeSTENBHOCTU NO ee pa3paboTke, yrnpaBieHuUm
1 3KCNyaTauuu.

OHa oxBaTbiBaeT
o YenoBeueckuu KanuTtasn
... KauectB 1 kBanudukaunm paboTHMKOB. HaNpUMEP, HAaBbIKOB, YMEHWIA, HABbIKOB, MOTUBALIMK
o CTpyKTypa KanuTana



... KOHCTpyKkunn ans nposeaeHus busHec. Hanpumep, npouecchl, MHdpacTpykTypa, P U [, 3HaHUs, KynbTypa
o PensiuMoHHas kanuTana
... OTHOLIEHMSA NpoLEeCcCcoB, BHELHWX FPYMM U OTAEMNbHbIX UL, HAanNpuMep, OTHOLIEHUS C KIIMEHTaMM, NOCTaBLUMKaMKn, NapTHepamu,
obmMeHuMBaloTCs / cybbeKkToB, BHELWHME Cubl, 06pa3
bariaHc 3HaHU CTAHOBUTCS Ba)XHEMLLNM UHCTDYMEHTOM /151 BCEX PYKOBOANTE/IEH

3HaHua 6anaHchbl ABNAIOTCA 3HaHue 6yxrantepckoro 6anaHca siBnsieTcs CtaHAapToMm ans
O Hay4HO MCCneaoBaHbl U 3aKpenseHsl, o CrpaTerus pa3BuTua NOACKUX pecypcos,
o YHuBepcuTeTbl B ABCTpUM NO TPeboBaHWUIO busHec-pa3sutue;
O MOKa eLle He CTaHAapTU3MPOBaHbI, MW,
O UHCTPYMeHT ans 6yaywero obuwecrsa, bazenb II

O
O
O
o obecneyeHunIo NPO3paYHOCTV B 06/1aCTN yrpaBieH s U 0 PaboTHUK M OpraHM3aLUMOHHOMO pa3BUTUS

OcTaTtok 3Ha|'|“ﬁ oT/INYaeTcH oT ... 3HaH"e 6ancha 2.0

®duHaHCcoBbIN 6anaHc

o AKTUBbI 3KBMBANIEHTHO 3HAHUIN pecypcbl KOMMaHMM

o KanuTtan He COOTBETCTBYET Ye/IOBEYECKUI KanuTan

O MHBECTMUMM B COOTBETCTBUMN C TEM, YTO KOMMaHMs caenana Ha 3HaHUSX pecypcoB
ANSl YKpeneHus

o PeHTabenbHOCTb paBHOMN BbIroAbl, MOPOXAEHHbIE YKPEN/IEHME 3HAHUIN PeCcypcoB AKTUBbDI Maccusbl
YnpasJsieHue 3HaHUAMHU

o 3HaHune MoXeT 6blTb TONbKO YNPaBNATb, €CN Bbl 3HAETE, YTO Bbl 3HAETE U TO,
YTO Mbl HE 3HaeM 06 3TOM COCTOsSIHMM iBNSieTCs 6anaHc 3HaHuN. OCTaTok
WHCTPYMEHT YNpaB/eHUs 3HaAHUSMM
B otnnumne ot Balanced Scorecard (BSC)

o OCTaToK NOCBSILLUEH NPUOBPETEHMIO 3HAHUIN M OLEHKA MHTENNIEKTYANIbHOMO
KanuTana, CTpaTeErMYecKkoro pasBuTNS U BHELLHUX CBSI3EN

Bu3Hec-cTaHAapT U rnaakon B3aMMoaencTeme C
KOHTponupyowmnmm TpebosaTb, YTobbl 6anaHc
3HaHWI, BepHO 6anaHc!
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® YrpaBneHve 3HaHUAMM
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